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MoteHuuan PbIHKaA.

EXHIBIT 3 | Global Penetration of Asset Management Varies Widely by Region and Degree of Economic

Development
Total asset management AuM/total financial assets (%)
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Sources: Economist Intelligence Unit; BCG Global Asset Management Market-Sizing Database 2018; BCG analysis.
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Fno6anbHble NPOAYKTOBbIe TEHAEHLMN.

EXHIBIT 4 | Passive AuM Grows by a Record 25%, as Solutions, Specialties, and Alternatives Expand to 50%

of the Market...
Global AuM split by product (%/$trillions) Global revenues split by product (%/$billions)

Total ($billions)
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... While Traditional Actively Managed Assets Continue to Lose Share

Sources: BCG Global Asset Management Market-Sizing Database 2018; BCG Global Asset Management Benchmarking 2018; Strategic Insight;
P&l; ICI; Preqin; HFR; BlackRock ETP report; IMA; BCG analysis.

Note: LDI = liability-driven investments; ETF = exchange-traded fund.

!Includes hedge funds, private equity, real estate, infrastructure and commodity funds, and liquid alternative mutual funds (absolute return, long
and short, market-neutral, and volatility); private equity and hedge fund revenues do not include performance fees.

Includes equity specialties (foreign, global, emerging markets, small and mid caps, and sectors) and fixed-income specialties emerging markets,
global, high-yield, and convertibles).

*Includes target-dated, global asset allocation, flexible, income, liability-driven, and traditional balanced investments.

‘Includes actively managed domestic large-cap equity, domestic government and corporate debt, money market, and structured products.
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KniouyeBble MOMEHTbI:

1. «Record Growth for Passive Products. Among
asset management products, passives were the
fastest—growing category by far in 2017, with a
record 25% increase in AuM. (See Exhibit 4.)
share against solutions and specialties. Active

now represents just one—third of AuM,
compared with 57% in 2003, even though strong
flows in active fixed income more than
compensated for outflows in active equity.
Soluti alti /2l i
«Banking on Smart Beta, the Hidden Threat.
One option for passive players is smart—beta
products, which passively track an index but
include an active, rules—based component.
Although smart beta is still a small category, with
just $430 billion in AuM or 0.5% of the global
total, it has grown by 30% a year since 2012. In
. .

mmmw tional acti ! _ potential
even greater than that of the overall shift to

; .
mmwn‘bw. . !
cost to investors. Fee levels for smart beta equity
funds average about 35 basis points, well below
the average of about 50 basis points for active
equity products. We believe that smart—beta
gwlb'e'mm'e‘a‘w. . ind ng f. N

n
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KnioueBble noKkasaTtenn UHBECTULMUOHHbIX NPOAYKTOB.

CAGR, 2017-2022 (%)
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PeHTabenbHocTb Asset management 6usHeca. Kn .
ro4YyeBble MOMEHTbI:

1. «Winners Get a Higher Multiple. In addition to
their stronger underlying performance, top—
quartile firms saw a faster run—up in their
multiple — that is, in the ratio of earnings to
TSR. They were thus double favored, achieving a

EXHIBIT 7 | TSR of the Top-Quartile Asset Managers Outperformed the Bull Market, as Well as Their h’ghi’hmg/t’ﬁ”e on their a/’ef’d%’ h’ghe’IEi/CDfA
Peers. over the Last 5 Years growth. Our regression analysis reveals that four
’ = key factors are responsible for almost 90% of the

Total shareholder return Five-year CAGR variance in an asset manager’s multiple. EBITDA

(indexed against year-end 2012) maraqin — or EBITDA as a percentage of total

*0 20.0% revenue — is the most important of these,

" Top-quartile AM firms followed by revenue growth, size, and dividend
15.8% payout>.

0 S&P 500 2. «While the AuM growth of top—quartile firms

200 was similar to that of their peers, their revenue
All public AM firms per AuM contracted somewhat less. As a result,

180

in terms of earnings, they expanded EBITDA

0, . . . N .
160 9.5% ) margins while their peers experienced margin
<\ MSCI World index .
compression».
140 2 9.1% i
: 3. «As for product strategy, the top —quartile
120 il i e asset managers were either smaller, niche —

quartile AM firms

market players capable of protecting and
maintaining higher margins (in alternatives or
80 specialties, for example) or very large firms,

2013 2014 2015 2016 2017 typically with strong growth in passives. Lagging
behind were midsize traditional core—asset
managers, positioned between the niche
specialist providers and very large operators. If
they continue on this performance path, such
managers are likely to suffer shrinking market
share and greater fee compression, which in turn
will increase the difficulty of investing to access
the top talent and innovation needed for future
growth».

100

Source: BCG ValueScience.
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OTnuums ycnewHbix Asset management komnaHuiA.

Wide Disparities in Efficiency Indicate That Firms Can Gain Advantage Through Asset Managers Can Use Structured Cost-Cutting to Improve Their Operating and
Cost-Cutting Business Models

Costs by function (basis points)

Nonpersonnel and 4 Centralization and 7 Offshoring,

Sales and o Investment 0 Operations o T Business non-IT cost reduction shared services nearshoqng, and

marketing management management .. outsourcing

and trading and support @) pt] mize Demand management 5 IT simplification
- including project 8 Staff cfficiency and
0 perat] ng portfolio review 6 Business process compensation
6.5 mOde[ optimization and review

Organizational digitization
redesign and

simplification

Market and client i 11 Productandfund | 93 Pricing
Refocus rationalization rationalization optimization
M Bottom quartile B Industry average B Top quartile business Distribution setup {12 Investment i 14 Divestments and
model optimization platform M&A

streamlining

Source: BCG Global Asset Management Benchmarking Database 2018.

Note: Analysis based on a peer group of 28 players with similar business models and with overall characteristics
similar to the total peer group (custom peer group: net revenues at 27 bp, with 70% institutional assets and 42%
captive assets, versus industry-average revenues at 27 bp, with 62% institutional assets and 37% captive assets). Source: BCG project experience.
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Bynyuiee Asset management nHgyctpun. KnloueBLIE MOMEHTBE:

1. «The Asset Manager of the Future. Five years from
EXHIBIT 9 | Tomorrow’s Asset Managers Will Look Quite Different from Today’s now, asset managers will look, think, and behave very
differently from the way they do today. They will need to
Asset manager today Asset manager of the future identify a more distinctive value proposition — moving
from cor ive pri in lution.
N jalti [ternatives. They will n rovi
Strategy vigital experimentation, largely incrementa differentiation value— addedserwces beyond investment Qerformance
YLCEISIC OB S IC Ry for their clients and intermediaries. And to achieve the
greatest degree of success, they will need to maximize
the potential of digital and analytics in all aspects of the
business —including strategy, operations, technology,
; : investment management, product mix, and talent
Investment ols pac et sttt managements.
management e P

Product

. «Sales and Marketing. Advances in digital and
analytics have the potential to transform distri
Marketing, UL B R pepoyment of It too's anc precictive analytics from largel h— ractices to a more marketin
distribution, oot eseraTs —Jled model enhanced by proactive and personalized
e technology leveraged to better serve outreach. This shift will be particularly strong in
wholesaling, where greater personalization is possible
for many aspects of adviser engagement. Firms will be

Strategy and business model

327 g:: ';t:)‘:)’:fn able to deliver relevant information to the right people at

= yartner the right time for them to consume the information».
é 3. «Operations. Advances in digital and analytics will
) Technology trigger a dramatic evolution of operations. Efficiency
= and data f more than 50% shoul ible through th
a tion an loyment of robotics prt
o Ormnization R paths/ta ey 4 . alteams, 2 automation and artificial intelligence and through the

amgj talent B nflux of tech talent mixed with traditiona leveraging of predictive techniques to anticipate errors

and choke points in the back office. Operations will also
become the curator and owner of high—quality data

supporting the front office. And it will act as a driving

for improv lient experien n tisfaction, by
helping redesign processes front—to—back from a
client’s point of views.

Source: BCG project experience.
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LleneBas ayanTopus m Knro4dyeBblie n0Tpe6Hocw|.
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MopTpeT KNueHTa.

PacnpeziesieHue VIP-KJIMEHTOB
110 BO3PACTHRIM IPyNIIaM ¥ reH/lepPHOMY IPU3HAKy

710 40 nieT

26%

Gonee 50 sieT

6% w *

8% 13%

40-50 J1eT

28%

Yeryru, nipeziocTaBiigeMble KOMIIAaHUAMH-0GHIIMATbHEIMHE TAPTHEPAMHU
6aHKa B paMKax YaCTHOT0 6aHKOBCKOTO O6CTy>KHBaHUA:

Cripoc Ha yCIyTH IapTHEPOB

KoHcsepx Buno  KoncarTuHr  CompoBoxzerme  OTABIX
H eqeHHsA

W% BB

\ / N

aKTHBaMK

i 3%

83%

CrpaxoBaHue

18%

HBonds Equities M Alternative investments Commodities Cash or equivalent

i o
Other commodities 0.7% Cashoreguivalent/.0%

Gold 0.9%
Developed market fixed income 13%

Agriculture 1., 8%
REITs 1. 1%

Hedge funds 5.7%

Developing market fixed income 3.2 %

YNPABJEHUE CTPAXOBAHME KoncanTtunr LIFESTYLE

MHBECTHLIMAMHU MANAGEMENT
MHOH, d b yoryTH,
/ZIOBEPHTENbHOE cTp MHBECT i
HeTOCyAapCTBeHHbIH KaprT, CTp Ha CONpOBOX/JAEHHE
TICHCHOHHBIH QOEA, OT HeCJIacTHOIO CIyyas, TOPHANYECKHH CTHJIA XH3HA
CTPYKTYypHBIE IPOAYKTEI, HaKONHTEJbHOe
OTKDHITHE CYETOB CTpaxoBaHHWe XH3HH,
B i Ganke cr Ba
Julius Baer
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Private equity funds 7.6 %

Private equity, directinvestment 14%

Real estate direct investment 17%

Developing market 6.0%

Developed market 22 %



